SANDIP JADHAV
Add: Airoli, Navi Mumbai Mobile Number: +91 7045049217 Email ID: jsandip777 @gmail.com

Profile Summary

= A competent professional with a nearly 7+ years of experience
- Operations Management - Cost Management - Team Management
- Fleet Management - Vendor Management - Order and Distribution Management

= An out-of-the-box thinker with proven track record of establishing processes, SOPs. Streamlining workflow and
creating teamwork environment to enhance productivity innovatively.

=  Well versed with Scheduling and planning delivery routes, identifying problems using root cause analysis

= Demonstrated experience in improving logistical operations.

= ability to take effective decisions on time and influence key decision makers and stakeholder.

= Excellent interpersonal skills with problem solving logical thinking and analytical abilities.

Core Competencies

=  Mapping client’s requirements and coordinating, developing, and implementing processes in line with guideline.

=  Monitoring the overall functioning of processes, identifying improvement areas, and implementing adequate
measure to maximize customer satisfaction level.

=  Preparing MIS reports as per SLA with a view to apprise management of the process operations and assist in critical
decision-making process.

= Assessing the customer feedback, evaluating areas of improvements & providing critical feedback to associates on
improvements and achieving higher customer satisfaction matrices.

Proficient With

IBM COGNOS BI Tools, Microsoft Office, SAP-SD, SAP-MM, MySql, Google Analytics, Oracle Transportation Management
(OTM), HTML, Process Improvement

Education & Certifications

University of Mumbai: MMS/MBA In Operations Management (CGPA:4.24) 2012-2014
University of Mumbai: Bachelor of Science (B.Sc) in Computer Science (55.75%) 2007-2011
Setting up an Export Marketing Strategy Introduction to International Transport and Logistics
SME Trade Academy 13 November 2016 SME Trade Academy 16 February 2018

Advocacy and Trade Policy Reform Fashion Design for International Markets

SME Trade Academy May 2020 SME Trade Academy May 2020

Academic Projects & Publications
Prospect & Growth Automobile Industry in India in the era of E-waste Management is a challenge for developing country
Globalization February 2013, ISBN 13: 978-93-5110-023-2 like India. ISBN 13:978-93-5110-378-3

The E-Commerce Impact on Entrepreneurs and Small Business ISSN NO. 2231-1475 Centum Vo1-10, Issue — 2 ,2017

Professional Experience

Mahindra Logistics Limited Mumbai, India
Deputy Manager — Operations (Mahindra & Mahindra) Oct 2021 - Present

> Analyzing transport network and implementing strategic strategies to create efficiencies with sustainability.
Optimizing the logistics cost including (Warehousing and transportation). Asset utilization with full capacity
Identifying new concepts & drive innovation with new technology while also building on existing best practices.
Managing performance to achieve agreed client service levels with costs within budgetary requirements

developing strong partnerships with key vendors to optimize costing and lead times.
Reducing business waste including all kinds of detentions and resent deliveries due to lack of communication and
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speed of information between supply chain partners.
Raising RFQ, PR, PO, GRN using SAP MM. Design, customize, configure and testing of MM
Gathering data & analysing regional logistics performance. Handling multiple projects of Automobile engineering
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verticals on PAN India Level. Ensuring & implementing digitalization & automation (100%)

DHL Supply Chain Mumbai, India
Senior Executives (Transport Coordinator — Bakers Hughes) April 2021-Oct 2021
> Handing domestic and international transportation in India, Kuwait, and Saudi Arabia.
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> Current responsibility includes total supply chain cost optimization, dispatches through logical mode & routes, route
mapping, network management, Vendor and Performance Management
> Effectively communicating and coordinating with various internal and external stakeholders on daily basis
> Savings on account of various factors and Freight proposals.
> Managing stringent SLA across TAT, Vendor Management, Asset Utilization, GPS utilization, Delivery Compliance and
Customer Service Levels.
UltraTech Cement Ltd. Mumbai, India
Logistics Senior Supervisor March 2017 — March 2021

» Single handedly managing Logistic operations (Inbound/Outbound) in Mumbai regions and Responsible for
dispatching 4K+ MT material movement on daily basis throughout the city and successful in breaking previous
dispatch records.

Prior order planning for parties to meet the essential market demand.

Ensuring the dispatch is as per market demand and monitoring the daily order execution.

Correspondence with transporters regarding truck placement. Customer profiling, material, and inventory planning.
Scheduling of orders to achieve minimum vehicle turnaround time.

Experience in shipping and road transportation.

Monitoring of Total Distribution Cost & work out better distribution cost as well Freight optimization.

Find out the areas for cost saving in freights by component identification and rationalization.

Optimization of TLC (Total Logistics cost), by opting better Operational methods.

identifying the areas for freight rationalization by identifying lead diff, increased trip by better asset utilization and
negotiate the same with transport partners.

Analyzing and monitoring the plant performance by making the reports from SAP

Day to day coordination with Manufacturing Department & Marketing department

Understanding the customer needs and achieving customer satisfaction through order fulfillment.

Monitoring of the fleet over GPS to achieve maximum customer satisfaction level by delivery compliance.
Maintaining transporter relationship for proper follow up for smooth dispatch.

Compliance of outbound vehicles safety norms. Designing of penalty matrix for non-compliance.

Preparing and sharing of journey risk management (JRM) with all drivers and transport partners for planning of in
transit risk in deliveries.
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Accomplishments:
Achieved ever highest dispatch and receipt quantity. Overall, 55% growth in Bulk dispatch against 2017-18

Achieved Bulk CSL 97% and DC 96%, GPS Utilization 93% Highest cargo handled at JNPT Port in 24hr - Record registered
at JNPT Port

Weltrans Logistics Pvt. Ltd. Thane, India
Supply Chain — Logistics Executives August 2014 — March 2017
= Plan, organize, and evaluate all logistic operations. Manage and direct all transportation & warehouse logistics.
Establish and maintain quality, efficiency, departmental, and budgetary controls. Procurements of the goods as per
the requirements.
= Analyzing data to monitor performance and plan improvements. Reviewing of Vendors invoices for accuracy.
Implementing health and safety procedures in all warehouses.
Accomplishments:
=  Planning and implementation of customized finishing of products and direct delivery to customers.
= Reduction of Transport costs and maximizing truck loads that previously were under-utilized & contributed to
company turnover. Delivery of Consignments at right time and right place without any complaint from the clients.
Oil and Natural Gas Corporation (ONGC) Uran, India
Internship May 2013 —June 2013
Project Title: To Study Supply Chain Management System at ONGC
| was studied on Supply Chain management system at ONGC. | was studied about Crude Oil Stabilization Unit (CSU), LPG,
Supply Chain management, Quality Management, Pipeline Management, and Custody Transfer of Oil & Gas.

Volunteer Experience

=  Participated in workshop on First Aid & Safer Access Training Programme Organized by International Committee of
Red Cross (ICRC) and Indian Committee of Red Cross during 26 — 30 September 2007.

= Conducted Survey on Assessment of Tracing need for unaccompanied Children in Mumbai & Thane by International
Committee of Red Cross (ICRC) and Indian Committee of Red Cross from 24th November to 15th December 2007.






